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OFFICE OF THE DIRECTOR

Action Memorandum No. M

Ceputy Dizscter/Intelligente Date 16 Juuuary 1963
Cepaty Dizecser/ Plaae
Dupaty Directes/Besearch
10 . Deputy Director/Suppurt
Compiyoiier
Inspector Ceneral
General Counassl

SUBJECT : ~3ovdiantion of Keports befors Pyesentation tu the Director
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l. This memorsninm is & gentle yeminder tv il addressass
that reporis un any avbject, substaative or eperational, sheuld be
covrdinated by the oviginstor with any other con:pesent haring any
tatenant In the matier. The sccasiva which precipitates this
manorasdens was & review al the Livector's stafl cuseting oa
Lé Janwaxy concoraing the activation of high ponformance raders
in Lobn, on whitk the 01 bad base previously briefed.
Untortunately, the sriginal briefing appasently gave the DCI an
inacrerate impression of the true situbtion--an tmpresaian which
ke caaveyed to Mgher suthority.

2. In order o prevent a recurronce of $his episcds, plense
insere that & conscleations emaminaiion ie rade of sach docwnent
leaving your office for the Girsctor's office 4o gusrantes that ali
other units concornsd have boun conmulind and their views are
sofiscted, :

Lymans B, Elzkpatrick
Ewsrative Divector
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